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1. Introduction and Context 

On February 12, 2014 the Institute for Education Development has launched an initiative: creation of coalition of non-governmental organizations for education reform
.

The Coalition goal: to create a comprehensive and clear education reform road map, to discuss it with broader educational community and to present it to the government. The Coalition was created during Maidan revolution, therefore, the roadmap was seen as an alternative to the official government policies in the field. Since March 2014 the coalition started close cooperation with current government, the coalition representatives have joined the government as a top level civil cervants.

Since July 2014 the coalition representatives have formed the Strategy Advisory Group in Education (SAGE) and started expert assistance for the Ministry of Education and Science of Ukraine. The SAGE has also started expert and advisory work on the road map of education reform.

In recent decades the Ukrainian educational system suffers from a number of weaknesses, shortcomings and drawbacks. In fact, Ukraine still sustains a Soviet-type system of education whose human resource is almost exhausted, infrastructure is outdated, systems of administration, management and financing are ineffective, over-centralized and corrupted.       

Few reform attempts were undertaken within last 20 years, the most successful – introduction of a external testing into the system of admission to higher education institutions. All other efforts were either predominantly formalistic (changes in standards, introduction of a new mark system) or politically manipulative (changes in curricula in humanities) or imitative in nature (changes in textbooks publishing system).

Since that time no serious reform effort was undertaken.    So it was initial to create (in a close partnership of the  third sector and authorities)  a very precise and detailed Road map of education reform.      

2. SAG goals and objectives

Goal: to create a road map of education reform

Objectives:

· to create and institutionalize a Strategy Advisory Group for Education

· to organize expert community for preparation of the education reform road map

· to ensure high quality policy analysis and advice for education reform

· to develop expert/analysis capacities of education reform constituents and agents

SAG experts identify the main  areas of education reform as follows:

1. Structure of Education (Objective: to harmonize the structure of education with the needs of contemporary economics and Ukraine’s integration into the European economic and cultural community)

2. Content of education (Objective: to ensure that the content of education meets the requirements and challenges of the modern society, to create conditions for the continuous updating of curriculum and transform education into the engine of the knowledge economy

3. Access to quality education (Objective: to ensure equal access to quality education for all citizens of Ukraine and transform education to a social elevator)

4. Staff: Professional development and social status (Objective: to reform the system of teachers training and in-service training and provide high social standards for education employees).

5.Governance, financing, management (Objective:  to reorganize the system of governance, financing and management in education through decentralization, deregulation and the introduction of institutional, academic and financial autonomy of educational institutions as well as to make the educational institutions responsible for the results of their activity).

The implementation of these objectives requires coherent, consistent and realistic program of reform (Road map), change of the system of education' administration and management, coordination and synergy between different constituents acting in favor of reform.

3. Description and Summary of SAG Achievements 

The SAGE has started to work on the beginning of July. Initially the expert group list  has included 21 expert from Ukraine and 6 from abroad. In the course of communication and initial activities the number of Ukrainian experts has been reduced to 16 based on their involvement into the project activities. Two foreign experts (B. van Velzen, A. Zabulionis) were actively involved in the end of August.

Activities

· SAG Education Board meetings: 4 meetings (July, September, October, November)

· Working group meetings: 6 working group meetings (July -1, August -1, September -2, October – 1, 2-days meeting in Kharkov, December)

Outputs

Identified :

1. Road-map of education reform tasks, benchmarks, indicators of success, risk analysis, performance evaluation, fine-tuning, outcomes evaluation;

- ‘Points of growth’ (those sectors/institutions in education sphere which could become a basis for relatively rapid change) ;

- main steps to support every identified area of reform (education structure, curriculum, access to quality education, staff, management and finance).

-  Concept of Education Reform Strategy for the period of 2015-2025 http://iro.org.ua/ua/main/topic/13
· Seminars:

· Two-days training seminar in Lviv (15 – 16 September, (in cooperation with Lviv Institute of Teachers In-Service Training) with foreign experts participation. Topic for discussion: Strategies of education reforms in transition societies; Education reform in  European context;  Comments to the matrix of the Road map of education reform.

· Seminar for SAG Education experts and Parliament Committee of education and science working group on developing Project of Law on Education (20 December, 2014, Kyiv)   

The goal of the seminar: to elaborate common vision on the most important components of reform proposed by the Concept of education development for 2015-2025 and project of Law “On Education” (structure of education, professional development and social status for education employee, management and finance). Work on the Concept and Law project will continued during  the next meeting on January, 24.

· Visit of the representatives of the MOES (minister, deputy-minister), Parliamentary Committee on Science and Education and SAG experts to Poland  (26-29 August, 2014). The visit was organized in cooperation with Warsaw and Krakow Universities and  Polish Academy of Science. The goal of the visit: to discuss the most important issues on the mechanism ensuring university autonomy in Poland, grants for Phd students from Ukraine, Polish Academy of Science transformation and its cooperation with the Universities.

· Visit of the representatives of the MOES (minister, deputy-minister, head of the department), Parliamentary Committee on Science and Education and SAG experts to the Netherland (19-22 November 2014)

Visit of the Minister of Education and Science and representative of Parliamentary Committee on Science and Education to Belgium 18-19 November 2014

Both of the visits where devoted to the discussion of the professional and vocational education reform (based on study visit to Friesland college, The Netherlands)

· Permanent communication with the MOES

· Cooperation with Crisis media center has been established (expert help in infographics, planning of round tables, consultancy for journalists provided by experts)

Communication to the stakeholder groups

· Meeting of SAG education experts  with representatives of IT projects in education (October, 6)

Outputs: IT component included into Concept of Education Reform Strategy for the period of 2015-2025 as one of the “points of grows”

· October, 2015 – Concept of Education Reform Strategy for the period of 2015-2025 was published at the Ministry of Education website for public discussion till the end of December ( http://www.mon.gov.ua/ua/pr-viddil/1312/1390288033/1414672797/)

· November 6, the Concept was officially introduced by The Minister of Education (http://www.ukrinform.ua/ukr/news/1988757)

· SAG Education experts meeting with Board Members of Public Council at the Ministry of Education and Science (17 November 2014)

· Public discussion of The Concept in Kharkov (organized in cooperation with “Kyiv Dialogues”, 15 December 2014 ) http://civilforum.com.ua/infotsentr/1437-kontseptsiya-razvitiya-obrazovaniya-v-ukraine-dolzhna-sootvetstvovat-potrebnostyam-grazhdanskogo-obt.html?fb_action_ids=623825074410736&fb_action_types=og.comments
· Public discussion of the Concept with teachers and school principals at the Institute of Pedagogy (4 December, Kyiv)

· the SAG leader Georgiy Kasianov met with the representatives of the Union of Educators of Ukraine (https://www.facebook.com/groups/1419914631619499), the Federation of Employers of Ukraine (http://fru.org.ua/en/), Nova kraiina  (http://novakraina.org/category/experts/education) Representatives of these communities included into working group and took part in the project activities

· SAG has  co-operated with SAGs working on e-governance and on decentralization

· The SAG leader has communicated with USETI, USAID, World Bank and SIDA on current and future co-operation 

Preliminary outputs of the SAG activity

· Analytical paper on the system of textbooks publishing http://education-ua.org/ua/analytics/266-navchalne-knigovidannya-v-ukrajini-propozitsiji-zminnavchalne-knigovidannya-v-ukrajini-propozitsiji-zmin (partly a result of cooperation with other project).

· Appeal of the SAG to the educational community (a brief outline of the concept) – published at the MOES site on 19 August 2014 and discussed at the teachers’ regional conferences 

· The draft of the Road map for education reform has been compiled

· The concept of the development of Higher Education has been prepared with SAG experts participation

· The Concept is being discussed – comments and suggestions collected and processed by the MOES, Institute for Education Development, Center for Testing Technologies

· Concept of Education Reform Strategy for the period of 2015-2025 officially presented  http://www.ukrinform.ua/ukr/news/1988757
· Visits to Poland (August 2014) and Netherlands and Belgium (November 2014) organized by the SAG leadership resulted in cooperation agreements 

4. SAG outcomes 

As most observers noted, the discussion on the Concept has consolidated the reform-oriented part of educational community and other groups beyond that (parents, employers).  

At the policy level the Concept has been officially approved by the MOES as a basis for the road map of education reform. Several points from the Concept are included into parliamentary Coalition Agreement  (points 2.1.3 – 2.1.9) 

5. Conclusions and project follow-up 

Challenges: Poor institutional capacity of major stake-holders. MOES has demonstrated commitment to the reform, however, institutionally it is weak and its executive capacity is limited. Major part of the MOES still works on paper-flow service. Local education administrations are extremely conservative (in many cases readily faking reform), while non-governmental sector is fragmented. Educational community is suffering from extremely low level of social benefits. Major challenges from outside of the sector: financial and social crisis.

Lessons:  the top-down approach reaches its limits – there is a need in consolidation of the reform-oriented grass-root stake-holders. There is a need in accurately focused awareness campaign aimed in this consolidation and activation of the reform-oriented part of educational community.

Plan for 2015

· The SAG will concentrate its work upon Road Map of Education reform 

· As it has been agreed with the Parliamentary Committee on Science and Education, SAG will continue cooperation with the working group on General Education Law which should be drafted and presented in the Spring 2015.  The Law draft will be a part of the Road Map.

· The SAG will continue to work on the Road Map until June 2015. The Road Map should be presented and approved by the MOES in June 2015. 

· The SAG institutional constituents (NGOs involved) should then establish an education reform monitor group which will become a basis for a broader civic platform for monitoring and public pressure.  

�	Coalition members: International Renaissance Foundation, Institute for Education Development, International Foundation for Education Policy Research, Agency for Education policy Development, Center for Society Research, Center for education monitoring, Center for testing technologies and quality of education monitoring.
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